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2021 Annual Meeting  
Saturday, February 6, 2021 (9 AM on ZOOM) 

 
https://us02web.zoom.us/j/84490573291  

Meeting ID: 844 9057 3291 
 

“The community of Living Grace exists to make known God’s love  
and grace by welcoming everyone, sharing the story of Jesus,  

growing in faith, and serving beyond ourselves." 
 

Core Values of Living Grace 
• Jesus is Lord and Savior.  
• We humbly welcome, accept and value everyone. 
• We are strengthened in worship through Word and Sacrament.  
• We value faith as an ongoing journey of renewal and growth. 
• We recognize and respond to the needs in our community and the world. 
• We bring God’s message of hope into the world.  
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2020 Annual Meeting Agenda: 

Welcome/Call to Order        
- Devotion – Pr. Hope Deutscher 
- Approve the minutes of the 2018 and 2020 Annual Meeting Minutes. 
- Electing Craig Larson as Vice-President of Living Grace Leadership Team.  

 
Growing Beyond Ourselves 

- Outreach Opportunities: Ash Wednesday, Sign @ Garrick Theater, Other  
- Fundraising 
- Stewardship  and Financial Report (Prepared by Brett Dahl) 

  Audit Committee: _________________, ________________ 
 
Coalition/Partnership with Gran-Park-Rollag Parish Update 

- Mutual Ministry between Living Grace and GPR 
- 2021 Contract – same as 2020 with new financial  

 
Outreach Positions:  2 Delegates to Northwestern MN ELCA Synod Assembly Gathering  
(Fri/Sat, May21/22 on ZOOM)  _______________________  _____________________ 
 
Other Topics:  - Digital and In-Person Presence 
 
Leadership Team:  
Craig Larson (Chair), Brett Dahl (Treasurer),  Loretta Ramstad (Secretary), At-Large: Deb Andvik, Galen 
Andivk, and Alicia Carley. 
 
Living Grace 2020 Statistical Report 

2012 2013 2014 2015 2016 2017 2018 2020 2021 
Disciples (Members)   36 49 49 54 53 54 52 50* 50 
Associate Disciples (Members)      2   2 2   2 2 2 2 2 
Potential Disciples (Members)    54 61  
Inactive Members          7  
Active Members           32 
Baptisms      0   1 0 0   1 0 1 0 0 
Confirmation(s)   0 0 0 1   3 0 0  1 
First Communion         3 2 0 
Deaths         1 0 1 0   2 0 1 2 0 
Transfer of Membership (out)        1 1 0 0 0 
Transfer of Membership (in)      2 0 0 0 
 
Attendance Statistics:    2018 2019 2020 Online 
Average Sunday Worship    17 12  Views Range from 49 to 801; Range  
Average Winter/Spring (Jan-May)  17 13  between 74-115 Most Sundays 
Average Summer Worship   20 11 -- 
Average Fall Worship (Sept-Dec)  15 12 -- 
Average Advent Midweek Worship  -- -- -- 
Lent Worship (w/GPR)    82 75 -- 
Easter Worship    28 36 -- 388 
Christmas Worship    30 35 -- 150 (Eve); 91 (Day) 
Sunday School      2 2 2 
Confirmation     1 2 2 
Post-Confirmation/Luther League  4 4 5 
Confirmed one youth in Fall 2020, Teague Carley is waiting till post-COVID. Greta Brager is currently enrolled 
in joint GPR/LG Confirmation.  
 



	

	

3	
Financial Notes:  
Our income includes: Pledged Money, Loose Offering, Special Gifts, Memorial General Funds, and previously 
ELCA/NW MN Synod Grants (ELCA has provided more than $123,000). Beginning March 2017, we began a 
collaboration and partnership with GPR Parish, who contracts with Living Grace for half of Pr. Hope’s time.  
 

 
 

 
 
GPR Contract with Living Grace (2020) Total Income: $33,242.56  2019 GPR Total: $38,699.04 
  NOTE: We received a $15,000 PPP Loan, as a result, GPR did not pay for ½ Pr. Hope’s salary. 
 
2020 Offering Total: $ 28,722.72 
2019 Offering Total: $ 32,848.50 

 
 
 
 
 

From Pastor Hope Deutscher: “2020: A Transformational Year”  
   As 2020 offered us challenges in the midst of living into and being the church outside the building during a 
pandemic, it also offered us opportunities: how could we find ways to be together and carry out our mission of 
serving our neighbors, even if health officials suggested we physically distance, wear masks and care for one 
another.  
   A pastor at Saddleback Church in California, who is known for innovation in church growth and evangelism, 
said COVID-19 has “revealed a fundamental weakness in the church. Most churches only have one purpose: 
worship. And if you take worship away, you’ve got nothing. They’re in a hurry to get back to worship because 
that’s all they’ve got.” 
   I hope that is not all that we think of our church – just worship. We were able to continue ministry in a number 
of ways the last year. Here are some ways I see that we took on the challenge and had some great ministry 
opportunities:  
 



	

	

4	
1. Online Ministry Presence: As the pandemic began to change our lives in mid-March, we immediately said 

we needed to offer worship together in a safe way. And so began our (GPR and Living Grace’s) online 
ministry presence. People are now able to participate in our worship services through Facebook, 
www.gprparish.org and our YouTube Channel.   
- We provide weekly Online Sunday morning worship services and have provided special  
services during Holy Week, Christmas and youth-related specials.  
- Our YouTube Channel now has over 100 subscribers. I have heard from people who are 
not part of our congregations, but join us for our online worship services and feel that they are part of our 
ministry!  
- We have held weekly Wednesday morning Bible study online on Zoom Video Call. 
-  My pastoral role shifted in several ways with this new ministry. Having a background in documentary 
producing (audio/video editing), I am able to use these skills to help provide these worship services and 
videos. I am grateful for the tech support of Brent Helgeson, Austin Peterson and Sophie Helgeson. As we 
look to continue this ministry, we will need more volunteers to help us provide real-time online worship 
services. Our online ministry presence is valuable and will continue to be a valuable ministry now and in 
the future.  
- I’m grateful that Rollag Lutheran has 3 other people that can help with the worship services getting 
recorded and online, yet this is a potential weak point. A week ago, I was not able to edit the service and 
neither Living Grace nor GPR had anyone who was able to finish editing the service, so Pr. Jim’s raw 
sermon was uploaded.  
- As we look to return to in-person worship, if we want to continue offering Living Grace worship services 
for our members. We will need equipment (we’ve been using Pr. Hope’s I-Pad and GPR bought her a 
software program to edit, mics and cables) and we will need volunteers to run the equipment and help get it 
on YouTube/Facebook/Website. 

2.   Women’s Mutual Ministry: On February 16, 2020, a Purse & Tea Event was held where we gathered and 
assembled 75 purses and bags for REACH to distribute to women, men and youth in need. In March, when 
the pandemic sent us home, women took to Zoom to hold weekly and bi-monthly Book studies over the 
past year. We felt it was important to continue connecting with one another, lifting each other up in prayers 
and growing in our faith.  

3. Fill the Pick-Up: This past summer as we held outdoor worship services on the lawn of Rollag Lutheran, 
we also encouraged people to Fill the Pick-Up with food and household items, along with cash. We 
gathered hundreds of pounds of food and cash to help feed our hungry neighbors that are served by the 
Barnesville Food Pantry and REACH’s Food Pantry in Hawley.  

4. Transformational Ministry: Even before the pandemic started, a group (from GPR/Living Grace) began 
working with the Northwestern MN Synod and Rev. Rick Morse to ask key questions and look to our future 
and how we might be a transformative church, addressing the needs of our communities and 
congregations. We had great conversation and started dreaming of what our future could look like and we’ll 
continue this process into 2021 as we begin gathering back in-person and can have greater conversations 
around the work that has begun in this process.  
 

These are just a few ways that we have continued to be the church in an ever-changing and transformative 
year. My hope and prayer is that as we move into 2021, we will continue to seek out ways to be the church 
outside, even as we safely move back into the buildings. I look forward to where God will take us in the new 
year! 
God’s peace and blessings to you,  

 
 
 

Pr. Hope Deutscher 
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Annual Congregational Meeting 
Living Grace Lutheran Church 

February 2, 2020 
 

MINUTES 
A. A quorum present, Pastor and Mission Developer/President Pr. Hope Deutscher called the congregation 

of Living Grace Lutheran Church to order for the annual meeting at 10:01 a.m. and offered an opening 
prayer. 

Table Topics 
B. Coalition/Partnership with Gran-Park-Rollag Parish (GPR Parish):  Discussion of the partnership with 

the GPR Parish was had. 

C.M.  20.02.01  M/S/A  Living Grace will accept the 2020 contract with the GPR Parish for  one-half (1/2) 
of Pr. Hope’s time. 

C.  Financial Report:  We are holding our own but occasionally need to transfer funds from our Mission 
Investment Fund.  We are among 35 congregations who paid nothing to the Synod the past year.  The 
financial report was tabled until a written report is available. 
 

D. Updated Directory:  We should update our directory. 
 

E. Lenten Services:  We are scheduled to host/serve the Community Lenten noon service and lunch on 
Wednesday, March 1, at the Methodist Church.  The theme is “prayer.”  We will host the Wednesday 
evening GPR/Living Grace Lenten service and dinner on March 25.  We will serve pancakes and 
sausages. 
 

F. Hawley Art Show:  It is our turn to serve coffee and bars at the Hawley Art Show.  Pr. Hope and Alicia 
will get more information. 
 

G. Outreach Opportunities/Ideas:  Discussion was had about making a video of what it is like to worship at 
Living Grace.  Special music during services would be nice.  Discussion was had about providing milk 
money or something else at the school.  Alicia said there are a lot of needs. 
 

H. Review of Discussion Held Last Sunday:  Craig led a review of the discussion we held last Sunday:  
brave to start a new church and keep it going; Church is the people, even when we were without a 
pastor, we had Church; we are called to trust Jesus and drop the net; we provide/have provided worship, 
communion, pocket prayer shawls, Bible study, backpack program, purses ministry, milk money. 
 

I. The Annual Meeting ended at 11:00 a.m. 
 

Respectfully submitted, 
Loretta Ramstad, Secretary 
February 2, 2020 
Approved:   
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Annual Congregational Meeting 
Living Grace Lutheran Church 

January 21, 2018 
 

MINUTES 
A. A quorum present, Pastor and Mission Developer/President Pr. Hope Deutscher called the congregation 

of Living Grace Lutheran Church to order for the annual meeting at 10:45 a.m. and offered an opening 
prayer. 
 

B. Approval of Minutes: 

C.M.  18.01.01  M/S/A  The minutes of the Annual Congregational Meeting held on February 5, 2017,  
were approved. 
Table Topics 

C. Coalition/Partnership with Gran-Park-Rollag Parish (GPR Parish):  Discussion of the partnership with 
the GPR Parish was had. 

C.M.  18.01.02  M/S/A  Living Grace will enter into a new contract with the GPR Parish to continue the 
agreement contracting for one-half (1/2) of Pr. Hope’s time and the Leadership Team is authorized to 
enter into such agreement; such agreement to continue until one party gives thirty (30) days’ notice. 

D.  Financial Report: 

C.M.  18.01.03  M/S/A  The financial report was approved 
E. Audit Committee:  Galen Andvik and Barb Larson agreed to serve on the Audit Committee. 

 
F. Lent/Holy Week Schedule:  We are scheduled to host/serve the Community Lenten noon service and 

lunch on Wednesday, February 21, at the Methodist Church. 
 

G. Summer Worship Schedule:  We will hold services Tuesday nights from Memorial Day  
to Labor Day.   
 

H. Nominations for Outreach Positions, Leadership Team, Executive Team:  Left open. 
 

I. The Annual Meeting ended at 11:55 a.m. 
 

Respectfully submitted, 
Loretta Ramstad, Secretary 
January 21, 2018 
Approved:   
 


