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2022 Annual Meeting  
Sunday, February 13, 2022 

 
“The community of Living Grace exists to make known God’s love  

and grace by welcoming everyone, sharing the story of Jesus,  
growing in faith, and serving beyond ourselves." 

 
Core Values of Living Grace 
• Jesus is Lord and Savior.  
• We humbly welcome, accept and value everyone. 
• We are strengthened in worship through Word and Sacrament.  
• We value faith as an ongoing journey of renewal and growth. 
• We recognize and respond to the needs in our community and the world. 
• We bring God’s message of hope into the world.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Leadership Team:  
  Craig Larson (Chair), Brett Dahl (Treasurer),  Loretta Ramstad (Secretary),  
  At-Large: Deb Andvik, Galen Andivk, and Alicia Carley.  
  Pr. Hope Deutscher, Mission Developer  

       In Ministry Partnership with Gran-Park-Rollag since March 2o17 – Pastor Jim Greene, Pastor 
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2022 Annual Meeting Agenda: 

Welcome/Call to Order        
- Prayer – Pr. Hope Deutscher 
- Approve the minutes of the 2021 Annual Meeting Minutes 
- Review Last Year’s Ministry (Pr. Hope Deutscher) 
- Update on Partnership with Gran-Park-Rollag Parish Update (Craig Larson) 
- Stewardship and Financial Report (Prepared by Brett Dahl) 

  Audit Committee: _________________, ________________ 
 
Outreach Positions:  2 Delegates to Northwestern MN ELCA Synod Assembly Gathering  
 DATE: May 21, 2022 (Online)  _______________________  _____________________ 
 
Other Topics:   
 
 
Living Grace 2021 Statistical Report 

2012 2013 2014 2015 2016 2017 2018 2020 2021 2022 
Disciples (Members)   36 49 49 54 53 54 52 50* 50 37 
Associate Disciples (Members)      2   2 2   2 2 2 2 2 2 
Potential Disciples (Members)    54 61  
Inactive Members          7  5 
Active Members           32  32 
Baptisms      0   1 0 0   1 0 1 0 0 1 
Confirmation(s)   0 0 0 1   3 0 0  1 1 
First Communion         3 2 0 0 
Deaths -Members     1 0 1 0   2 0 1 2 0 0 
Deaths-Non-Members           6 
Transfer of Membership (out)        1 1 0 0 0 0 
Transfer of Membership (in)        2 0 0 0  0 
 
Note: Active Members are those who having $1 and communed  in last year. 
 
Deaths (Non-Member): Kathy Swedberg (5/06/21), Becky Coste (7/07/21), Kathy Tweet (7/15/21)  
           Donald Luthi (8/02/21), Paul Rodke (8/16/21); Also: Dorothy Bentley (8/27/21) 
 
Attendance Statistics:    2018 2019 2020   2021 
Average Sunday Worship    17 12       
Average Winter/Spring (Jan-May)  17 13    Online 
Average Summer Worship   20 11 --   10 
Average Fall Worship (Sept-Dec)  15 12 --   10 
Average Advent Midweek Worship  -- -- --    -- 
Lent Worship (w/GPR)    82 75 --   -- 
Easter Worship    28 36 388 (online)  76 
Christmas Worship    30 35 150(Eve); 91 (Day) 20 (In-Person) 77 (Online) 
Sunday School      2 2 2 0  0 
Confirmation     1 2 2 1  1 
Post-Confirmation/Luther League  4 4 5 5  6 
Worship Online: Average Sunday worship online is between 30-115. 
Teague Carley Confirmed May 15, 2021  
Greta Brager is currently enrolled in Confirmation; will be confirmed this year at Living Grace.  
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Financial Report:  
Our income includes:  

- Offering (Pledged Money, Loose Offering, Special Gifts, Memorial General Funds);  
- Previously Living Grace received NW MN Synod Grants / ELCA (Over $123,000 over the years);  
- March 2017 – Present: GPR Parish contracts with Living Grace for half of pastor’s time;  
- SmileAmazon Donations, Thrivent Funds, etc. 

 

 
   

 
 

 
 
GPR Contract with Living Grace:  

2021: $40,745.23  2020: $33,242.56   2019: $38,699.04 
NOTE: We received a $15,000 PPP Loan, as a result, GPR did not pay for ½ Pr. Hope’s salary.  
Living Grace received $15,000 PPP Loan in 2021. 

 
2021 Offering Total: $ 32,128.35   Amazon Smile Total for 2021: $55.78 
2020 Offering Total: $ 28,722.72 
2019 Offering Total: $ 32,848.50 
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Mission Developers Report: A Look Back at 2021, And Looking Forward      

By Pastor Hope Deutscher 
   In 2021, we learned how to live with COVID and continued to do ministry. The pandemic gave us the 
opportunity to see that we are not just inside the building as Christ’s church but we are out in our communities 
and we CAN be transformed and won’t be stopped by a virus. Here are some of the ministry that has continued 
to not only survive, but thrive during the last year.  
1. In-Person Worship: Living Grace did not resume in-person worship until June and when they did resume 

worship, they began summer worship on Tuesday evenings. This allowed me to be at Gran, Park and Rollag 
Sunday morning worship services. In October, Living Grace resumed Sunday morning worship and on 
December 11, celebrated 10 years as an ELCA Worshipping Community. A celebration is scheduled to be 
held January 23, 2022. 

2. Online Ministry Presence: In March 2020, we began offering a weekly pre-recorded online worship 
service. Thanks to financial support, during 2021 Brent Helgeson helped purchase, set up and begin 
operating livestreaming equipment and software at Rollag. We chose to begin livestreaming our services 
from Rollag because it has high wi-fi capabilities. Our next step is to train a few people to operate the 
equipment and set up a schedule. Phase two of our Online Ministry will be purchase a mobile unit that can 
be used at Gran, Park, Living Grace or an outdoor service at Rollag during the summer. This will require 
some funding and volunteers to help operate the equipment. People can watch  
our worship services through Facebook, www.gprparish.org and our YouTube Channel.  
- Since we started providing online content, we have uploaded over 100 worship services.  
- Our YouTube Channel now has 127 subscribers.  
- Bible studies continue to be held online via Zoom.  
-  Our online ministry presence is valuable and will continue to be a valuable ministry now and in the future.  

3. Women’s Mutual Ministry: Women have continued to use Zoom for our regular book and bible studies. In 
December 2021, we held an Advent Prayer Retreat and in February 2022 we are hosting a Purse Party 
where we will pack purses for young girls and women with essential items.  

 
The church is an ever-changing landscape and it will require creativity, adaptability and God-centered minds as 
we continue to move into the next year of ministry. 2021 was a challenging year of ministry – we returned to in-
person worship and continued providing pre-recorded worship and online ministry content. In some ways, I 
doubled my work; in other ways, our online ministry provides another opportunity to reach more people and 
engage with our church members. This puts us in a great place for the present and the future – as we adapt to 
new ways of being church!   
God’s peace and blessings to you,  

 
Pr. Hope Deutscher 
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From Pastor Jim Greene:  
Dear Wonderful People,  
   We’ve all entered a room, stopped, looked around and asked (either quietly or with great frustration) 
“Now, what did I come here for?” As we look around we might remember what our purpose was for 
coming here.   Other times we leave the room and come back in praying this will jog our memory. 
Occasionally, we walk away unsure as to “why did I come here?” 
   Every morning, when we wake up, what if we asked ourselves, “what did I come here for; what is 
my purpose for entering this day; and, what do I want to accomplish?” 
   What we’ve learned since March of 2020, as the world started to shut down, was that we wanted to:  

• Be Safe: we didn’t want to catch Covid or pass it on if we did. 
• Be Happy: in using the Biblical use of the word “happy” - which means “Blessed” - we hopefully 

noticed what really mattered in life and we used the many blessings we’ve been given from a 
very generous God. 

• Be Healthy: In our hearts, souls, and minds. Knowing we are alive for reasons of connectivity, 
encouragement, and support. 

• Be able to live with ease - not controlled by denial, fear, or anger. 

NOW - as we move forward, let me offer up a phrase which I pray, challenges us to deeply connect to 
God, self, and each other. “If we don’t know where we’re going, we might not get there.”  

Where are we going? 
- We are more than a budget and the amount of people we get in the pews on a consistent basis. 
What are some consistent ways we can go deeper? 
- We are in discussion about moving our collaboration from a contract basis to a partnership - what 
does this mean and what will this look like? 
- We are transitioning from “how we’ve always done church” into a new way of connecting - asking, 
“Is how we’ve done church going to work anymore?” 
- We’re in this wake up call to the fact, nothing or no one is permanent. With that in mind, how do we 
all participate in the gift of relationship with God, self, and others with the “church” as the hub? 
- How do we do all this, and so much more, as people who partner through the ups and downs of life? 
“What did we come here for?” With God’s help, let’s do this together! 
Pr. Jim Greene 
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Annual Congregational Meeting 

Living Grace Lutheran Church –February 6, 2021 
 

MINUTES 
A. Chair of the Leadership Team, Craig Larson, called the congregation of Living Grace Lutheran 

Church to order for the annual meeting at 9:03 a.m. on February 6, 2021, via Zoom.  Pr. Hope 
Deutscher offered an opening prayer. 

B. Approval of Minutes:   
C.M.  21.02.01  M/S/A  The minutes of the Annual Congregational Meetings held on 
January 21, 2018, and February 2, 2020 were approved. 

Table Topics 
C. Election of Vice President:  Craig Larson was put forward to serve as Vice President of the 

Congregation, which office is currently open. 

C.M.  21.02.02  M/S/A  Craig Larson was elected Vice President of the Congregation. 
D. Growing Beyond Ourselves – Outreach Opportunities:  We contributed to the “Fill the Pick-up” 

events sponsored by GPR for the benefit of the food pantries in Barnesville and Hawley.  In 
February we contributed to the Purse & Tea Event to help provide 75 assembled purses and 
bags for REACH to distribute to women, men, and youth in need.  We participated along with 
representatives of GPR in meetings with other synod churches in becoming transformational 
congregations.  The Christmas poinsettias and Christmas candy bags delivered to our shut-ins 
were very meaningful and very well received.  A bag of ashes and communion sets will be 
delivered to all members for use on Ash Wednesday, February 17, 2021.  It was suggested we 
consider making Easter baskets and/or May baskets as a way to reach out.  Alicia offered that 
the K-7 grades in Hawley have been going to school during the entire pandemic and that there 
are a lot of needs for this group of children.  Alicia volunteered to check with the school to see 
if there is some way we can be of help.  

E. Sign in Garrick Theatre Window:  The Leadership Team has been discussing and researching 
putting a sign in the Garrick Theatre window for some time and determining the best way to 
effect that.  It is proposed we purchase a plug-in light box ($99) and a graphic ($69) and table 
mount to bring the total to approximately $200.  Additional graphics can be purchased in the 
future. Though we have obtained permission previously from the Theatre owner to put a sign in 
the window, we will contact the Theatre owner to get approval again as the person we dealt 
with is no longer with the company. 

C.M.  21.02.03  M/S/A  We will move forward to purchase a light box, graphic, and table mount 
for the Garrick Theatre window for a total of approximately $200 following approval of the 
Theatre owner.  

F. Fundraising:  It is difficult to do any fundraising during the time of pandemic.  Members were 
urged to consider ways we can do some fundraising in the future. 

G.  Stewardship and Financial Report:  Stewardship and financial information for the past year is 
contained in the annual report.  Treasurer Brett Dahl gave a verbal report of our financial 
position.  We obtained our first PPP loan that was offered as a result of the pandemic last April 
for $15,000.  Our application for a second PPP loan for an additional $15,000 has been 
submitted with the help of Bell Bank.  PPP loans basically cover salary, benefits, and rent.  We 
are paying rent for the Garrick Theatre only for the weeks the Theatre is used for recording 
worship services.  We used $5,500 from our Mission Investment Fund in 2020 to cover 
expenses.  Barb Larson and Galen Andvik volunteered to serve on the audit committee. 
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C.M.  21.02.04  M/S/A  The financial report was accepted. 
C.M.  21.02.05  M/S/A  Barb Larson and Galen Andvik will serve on the audit committee. 

H. Coalition/Partnership with Gran-Park Rollag Parish:  The 2021 contract with the GPR Parish 
for one-half of Pr. Hope’s time is the same as the 2020 contract with the exception of updated 
numbers reflecting Pr. Hope’s 3% raise. 

C.M.  21.02.06  M/S/A  Living Grace will accept the 2021 contract with the GPR Parish for one-
half (1/2) of Pr. Hope’s time.  

I. Outreach Positions:  We are allowed two delegates to the Northwestern Minnesota ELCA 
Synod Assembly Gathering on Friday/Saturday, May 21/22, 2021, via Zoom.  Craig Larson 
and Loretta Ramstad volunteered to attend the Synod Assembly on behalf of Living Grace. 

J. Digital and In-Person Worship:  Discussion was had concerning digital and in-person worship.  
Our Synod Bishop has advised to wait for “herd immunity” or completed vaccination before 
gathering for in-person worship.  Pr. Hope stated she would like to continue some type of on-
line worship opportunity after we are back to in-person worship. Decisions will need to be 
made about what that will look like, whether it is a joint venture with the GPR Parish and 
whether we share expenses for updated video equipment or if we purchase our own 
equipment at an approximate cost of $1,000 - $3.000.  We would need volunteers to make this 
possible and a license would be required to use music on these worship videos.  Rollag 
currently has such a license.  Perhaps we could form a team from all four churches to facilitate 
on-line worship. Deb mentioned a small church that had been very successful in sharing its on-
line services.  Pr. Hope urged everyone to share information about our on-line services. Alicia 
shared that Dr. Osterholm of the University of Minnesota is worried about variants of the virus 
occurring in March and April.  Craig asked if we have a worship committee; that could be the 
Leadership Team.  Paul wondered if we could move some worship services outside.  Alicia 
said park shelters can be reserved.  

K. Benevolence to Synod: Discussion was had concerning benevolence to our Northwest 
Minnesota Synod.  Paul asked if we pay dues to the Synod; no, we do not.  Pr. Hope shared 
that Churchwide in Chicago has reduced staff for financial reasons. A motion was made and 
seconded to give $100 in benevolence to the Synod.  After discussion, a motion was made 
and seconded to amend the amount to $200.  

C.M.  21.02.07  M/S/A (As Amended)  Benevolence of $200 will be paid to the Northwest 
Minnesota Synod.  

L.  It should be noted that we hosted/served the Community Lenten noon service and lunch on 
Wednesday, March 1, 2020, at the Methodist Church with Pr. Jim Greene of GPR giving the 
sermon due to Pr. Hope’s illness.  Because of the shutdown due to the Covid-19 pandemic, we 
did not host the Wednesday evening GPR/Living Grace Lenten service and dinner on March 
25, 2020, not did we serve at the Hawley Art Show as scheduled. 

M. Milestones:  DeVaughn Stock was confirmed this past fall.  Teague Carley will be confirmed 
when the effects of the pandemic allow us to gather once again.   

N. Other Topics:  Paul Thysell shared that the City of Hawley will be celebrating its 150th 
anniversary in two years.  We will keep in mind how we might want to participate in that. 

O. The Annual Meeting ended at 10:40 a.m. 
 

Respectfully submitted, Loretta Ramstad, Secretary - February 6, 2021 
Approved:   
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Upcoming Services:  
 
Join us for In-Person Sunday morning worship at 9:30 AM every Sunday morning.  
 
Lent 2022:  
Ash Wednesday  Online and at Rollag (In Partnership with GPR).  

Ashes and Devotional Will be sent to all Living Grace members.  
 
Wednesday Noon Community Services – at St. Andrew’s Catholic Church 
 
Wednesday evening Lent Services – at GPR; Living Grace will not host this year due to COVID 
 
Holy Week Services:  

- Palm Sunday Worship – 9:30 AM April 10, 2022  
- Good Friday Worship Service – 7 PM April 15, 2022 
- Easter Sunday Worship Service – 9:30 AM April 17, 2022 

 


